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· This is closed book paper. 
· Candidates must answer all questions.
· Total marks for paper 1		–	150 marks
· Time allowed for paper 1		–	3 hours
· [bookmark: _GoBack]Pass mark 						–	50% in either paper
· Please ensure that you have provided your correct EXAMINATION NUMBER for identification purposes.
· No reference material, cell phones, programmable calculators, laptops and/or other electronic equipment will be permitted in the examination room.

QUESTION 1																									25 marks

	1.1
	Name the primary function of the Council for the Built Environment.
	(4)

	

	1.2
	What is the full name of the statutory body known by the abbreviation "CIDB" (or "cidb")?
	(2)

	

	1.3
	Provide the full name, number and year of origin of the Act that established the South African Council for the Architectural Profession (SACAP).
	(2)

	

	1.4
	Which legislative body enacted the form of legislation identified in question 1.3 above?
	(2)

	

	1.5
	Aside from providing for connected matters, provide two (2) functions of the Act identified in question 1.3 above (3 marks each).
	(6)

	

	1.6
	What are the two (2) ways of adhering to the requirements of the regulations set out in the South African National Standards (SANS) 10400? (3 marks each)
	(6)

	
	
	

	1.7
	Provide the missing word to complete the following sentence:
	(3)

	
	In the eyes of the South African Council for the Architectural Profession (SACAP), the only competence of an architectural professional is his/her ____________ competence.
	

	




QUESTION 2																									30 marks

	2.1
	Which two (2) words describe the manner in which a registered person is required to act in order to adhere to the most important obligation in terms of the SACAP Code of Professional Conduct? (2 marks each)
	(4)

	

	2.2
	In terms of the rules of the SACAP Code of Professional Conduct, what three (3) factors determine the type of architectural practice that may be formed? (2 marks each)
	(6)

	

	2.3
	In terms rule 4.1 of the Code of Professional Conduct, an architectural professional must clearly set out the terms of appointment with the client in writing. Aside from adhering to the Code, provide two (2) reasons why you would regard this as important? (3 marks each)
	(6)

	

	2.4
	Describe three (3) reasons for engaging in Continuing Professional Development (CPD) as a registered architectural professional (2 marks each).
	(6)

	

	2.5
	What type of offence would result if an unregistered person provides architectural services to a member of the public?
	(2)

	

	2.6
	Which one (1) of the following words best describe the relationship between an architectural professional and SACAP? 
	(2)

	
	A.
	Membership
	

	
	B.
	Election
	

	
	C.
	Competitor
	

	
	D.
	Mandatory
	

	

	2.7
	Which one (1) of the following words best describe the relationship between an architectural professional and a Voluntary Association (VA)?
	(2)

	
	A.
	Membership
	

	
	B.
	Election
	

	
	C.
	Competitor
	

	
	D.
	Mandatory
	

	

	2.8
	Which one (1) part of an architectural professional’s relationship with SACAP lapses pending the submission of Continuing Professional Development (CPD) credits?
	(2)

	
	A.
	Membership
	

	
	B.
	Election
	

	
	C.
	Affiliation
	

	
	D.
	Registration
	

	




QUESTION 3																									40 marks

	A family friend has contacted you to enquire about providing architectural services for an addition and alteration project on their existing home. They are happy to pay you for your services and have indicated that they furthermore require the service of a project manager to oversee the project, and would be delighted if you would also fulfil this role.

	

	Having met with your prospective client to discuss the project, you noted that the scope of the project may change, and client requires your input on what would be possible for the preliminary budget.

	

	Based on the preliminary scope and budget, you are now in the process of compiling a letter of offer for your services, which may ultimately lead to the signing of a professional service agreement on the acceptance of your offer. In your letter, you are outlining the standard ("full") scope of an architectural professional’s service. However, you have not included "project management" as part of your services.

	

	3.1
	1.
	As an architectural professional, why would you not include the project management services as requested by the client?
	(6)

	
	

	
	2.
	Instead of providing project management services, what is the name of the service you would provide during work stage five (5)?
	(3)

	
	

	
	3.
	Describe three (3) of your obligations in providing this service during work stage five (5) (3 marks each).
	(9)

	

	Having reviewed your letter of offer, the client has noted that your fees may be adjusted based on numerous variables. The client has requested that your fees be fixed for the duration of the project, based on the preliminary budget.

	

	3.2
	What reason would you give for not agreeing to these terms?
	(6)

	

	Having accepted your reason, the client has agreed to the adjustment of your fees as the project progresses and has accepted your offer to provide the standard ("full") scope of architectural services on the project.

	

	3.3
	Provide the name of the standard form professional service agreement would you recommend be entered into with your client for the project.
	(3)

	

	You have proposed this to the client but (due to your family connection) the client does not feel it necessary to enter into a professional service agreement, and would prefer to continue with the project without such an agreement.

	

	3.4
	1.
	Identify three (3) common law principles that would apply should you not enter into a professional service agreement with the client? (3 marks each)
	(9)

	
	

	
	2.
	Over-and-above the common law principles that would apply, provide one (1) other reason why it would be important to enter into a professional service agreement with your client.
	(4)

	




QUESTION 4																									30 marks

	You have been approached by an individual to provide a proposal for a new community centre in a rural setting. While this project may prove most valuable to the community, the following factors are currently unknown: the need and desirability of the project; the parameters of the project (the vision and feasibility); the appointment of consultants; and identifying appropriate land for the centre.

	

	4.1
	1.
	Provide the name of the work stage that would typically be required in order to address the unknown factors of this project.
	(4)

	
	

	
	2.
	Aside from the client, what is the name of the consultant who would typically provide the services required during this work stage?
	(4)

	
	

	
	3.
	Identify one (1) aspect of the services in this work stage to which an architectural professional could provide valuable input (for additional fees). Provide a reason for your answer (2 marks for the service plus 4 marks for the reason).
	(6)

	

	Having discussed the project further, you note there has no amount set aside for the services of an architectural professional. Despite this, you remain interested in providing architectural services on the project, but have chosen to evaluate the potential risks that exist.

	

	4.2
	Identify four (4) questions to ask as part of a risk assessment before commencing with your architectural services on this project (3 marks for each question).
	(12)

	

	4.3
	What would you ensure is in place in order to address your delictual liability on this project?
	(4)

	





QUESTION 5																									25 marks

	Having successfully completed your Professional Practice Examination and registered with SACAP as professionals, you and two colleagues have decided to form a new architectural practice. To start off with this new venture, you and your colleagues have chosen a partnership as the most suitable type of business entity.

	

	5.1
	Describe two (2) possible advantages and two (2) possible disadvantages of the choice of a partnership for your new business entity (3 marks for each).
	(12)

	

	5.2
	Like many new business, you have decided to compile a business plan and carry out an analysis of Strengths, Weaknesses, Opportunities and Threats ("SWOT" analysis). Describe one (1) potential strength and one (1) potential weakness that your new architectural practice could potentially face (3 marks for each).
	(6)

	

	5.3
	What is the term used to describe you and the other partners within your new architectural practice?
	(3)

	

	5.4
	After having established your business as a partnership, to which form of business entity could you progress to as your practice develops? Provide the name plus the suffix attached to this type of business entity (1 mark for the name; 1 mark for the suffix).
	(2)

	

	5.5
	Which type of employee would your practice consider when appointing someone on a short-term, per-project basis?
	(2)
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